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The Carers 
Perspective

Dame Philippa Russell DBE 

Chair

Dame Philippa Russell DBE is the Chair of the former Standing 
Commission on Carers, Vice-President of Carers UK and the Topic 
Adviser for the NICE Guideline on Support for Adult Carers. She is a 
member of the Programme Board for the Think Local Act Personal 
Partnership (TLAP) and of the TLAP National Co-Production 
Advisory Group, representing carers' interests. Philippa was 
formerly a Commissioner with the Disability Rights Commission and 
Director of the Council for Disabled Children.

Philippa is the parent of a son with a learning disability and has wide 
contacts with voluntary and user organisations with an interest in 
disabled children, young people and their families.
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The Health and Care Act 2022 - Section 91 

• Places a duty on NHS hospital trusts to ensure that unpaid carers of all ages are involved as soon as 

feasible when plans for the patient’s discharge are being made.

• The new statutory guidance is clear about the need to ensure that carers and young carers are identified, kept 

safe during the discharge process and signposted to sources of help and assessment of their needs. The 

guidance also highlights the need to “ensure that no carers are left without adequate support or an assessment 

of their longer-term needs (if needed).”

Introduction to the London Carers and 
Hospital Discharge Toolkit

Presentation title



NHS E&I Healthwatch Carer Experience of 

Hospital Discharge Project 
Impact of Report May 2022

https://www.healthwatchwandsworth.co.uk/news-and-reports
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A collaborative journey

Dec. 2021

9 Trust 
received 
Commitment 
to Carers 
projects 
funded 
£220,000 to 
run 3-month 
pilot

Apr. 2022

Final 
evaluation 
reports

May 2022

Wandsworth 
Healthwatch 
Carers and 
Hospital 
Discharge 
report

July 2022

2 Joint co-
production 
events  – 400 
people 
engaged

Aug. 2022

Multi agency 
task and 
finish group 
established

Aug. 2022

Co-creation 
of NHS 
London 
Region -
‘Carers and 
Hospital 
Discharge’

Nov. 2022

London 
region, 
Nurses senior 
management 
team 
approval

Dec. 2022

London 
ADASS Carers 
Network

Jan. 2023

Partner 
approval and 
sign off

Feb. 2023

Soft Launch



Carers 
Pathway

1 Identification

2 Welcome and recognition

3 Assessment and support

4 Involvement

5 Transition





Hospital Carers Checklist



But what about Mental Health?

• Key points of law set down in the Health and Care Act apply equally to Mental Health Trust. According to the DH 
website “Discharges from mental health hospitals are not within the scope of this guidance. However mental health 
trusts are encouraged to embed some of the principles, adapted for mental health care pathways. Separate guidance will 
be published for those being discharged from mental health settings in due course.”

• This promised guidance for Mental Health would also be issued under the Health and Care Act (as with the main 
Guidance). The same duties to cooperate also apply with regard to the Care Act 2014, Children Act 1989 and Health and 
Care Act 2006. 

…….And why would we treat Mental Health carers differently to any other carers. This would be discriminatory!

• Mental Health Act 1983 Code of practice (243 references to carers) last updated 2017

• NICE Guidance 108 - NICE guideline on decision-making and mental capacity. 

• NICE Guidance 53 –   Transition between inpatient mental health settings and community or care home settings

• NICE Guidance 150 – Adult Carers Support

• Triangle of Care 6 standards – Best practice

https://www.gov.uk/government/publications/code-of-practice-mental-health-act-1983
https://www.nice.org.uk/guidance/ng108
https://www.nice.org.uk/guidance/ng53/resources/transition-between-inpatient-mental-health-settings-and-community-or-care-home-settings-pdf-1837511615941
https://www.nice.org.uk/guidance/NG150
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Weblinks: 

• https://www.england.nhs.uk/london/our-work/carers-and-
hospital-discharge/

• Carers and Hospital Discharge Toolkit for London Hospitals 
and Community Providers - Resources - Carers Trust

• https://carers.org/news-and-media/news/post/251-how-a-new-
toolkit-will-improve-the-hospital-discharge-experience-for-
patients-and-their-family-carers

• https://www.carersfirst.org.uk/news-and-stories/launch-of-new-
hospital-discharge-toolkit-for-carers/

• https://enfieldcarers.org/carers-and-hospital-discharge-toolkit/

• https://www.carers-network.org.uk/help-and-advice/news-and-
updates/post/67-carers-and-hospital-discharge-toolkit

• https://organisations.mobiliseonline.co.uk/mobilise-nhs-
hospital-discharge-toolkit

https://www.england.nhs.uk/london/our-work/carers-and-hospital-discharge/
https://www.england.nhs.uk/london/our-work/carers-and-hospital-discharge/
https://carers.org/resources/all-resources/142-carers-and-hospital-discharge-toolkit-for-london-hospitals-and-community-providers
https://carers.org/resources/all-resources/142-carers-and-hospital-discharge-toolkit-for-london-hospitals-and-community-providers
https://carers.org/news-and-media/news/post/251-how-a-new-toolkit-will-improve-the-hospital-discharge-experience-for-patients-and-their-family-carers
https://carers.org/news-and-media/news/post/251-how-a-new-toolkit-will-improve-the-hospital-discharge-experience-for-patients-and-their-family-carers
https://carers.org/news-and-media/news/post/251-how-a-new-toolkit-will-improve-the-hospital-discharge-experience-for-patients-and-their-family-carers
https://www.carersfirst.org.uk/news-and-stories/launch-of-new-hospital-discharge-toolkit-for-carers/
https://www.carersfirst.org.uk/news-and-stories/launch-of-new-hospital-discharge-toolkit-for-carers/
https://enfieldcarers.org/carers-and-hospital-discharge-toolkit/
https://www.carers-network.org.uk/help-and-advice/news-and-updates/post/67-carers-and-hospital-discharge-toolkit
https://www.carers-network.org.uk/help-and-advice/news-and-updates/post/67-carers-and-hospital-discharge-toolkit
https://organisations.mobiliseonline.co.uk/mobilise-nhs-hospital-discharge-toolkit
https://organisations.mobiliseonline.co.uk/mobilise-nhs-hospital-discharge-toolkit


Case Study
Better Together – a collaborative 

service offer for unpaid carers



Impact of the London Carers Hospital 
Discharge Toolkit to date 

In figures:

• <1050 unpaid carers since launch in February 2023

• Cost saving of £225 in bed days saved per carer who 
completes the support pathway 

• 42% carers are eligible for a Statutory Carers’ Needs 
Assessor and referred onto the local authority or 
their subsidiary for the Borough 

• <150 local carers have attended the collaborative 
partnership ‘Carers’ One Stop Shop’. 90% intended to 
take proactive steps to seek support for their caring 
role 





NHS England and NHS Improvement
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THANK YOU

Ros Spinks

ros.spinks@nhs.net

@CarersLDN

London Carers and Hospital Discharge Toolkit

mailto:ros.spinks@nhs.net
https://www.england.nhs.uk/london/our-work/carers-and-hospital-discharge/

	Slide 1:       Carers and Hospital Discharge 2nd November 2023  
	Slide 2: The Carers Perspective
	Slide 3: Introduction to the London Carers and Hospital Discharge Toolkit
	Slide 4: NHS E&I Healthwatch Carer Experience of Hospital Discharge Project 
	Slide 5: A collaborative journey
	Slide 6: Carers Pathway
	Slide 7
	Slide 8: Hospital Carers Checklist
	Slide 9: But what about Mental Health?
	Slide 10:  
	Slide 11: Case Study Better Together – a collaborative service offer for unpaid carers
	Slide 12: Impact of the London Carers Hospital Discharge Toolkit to date 
	Slide 13
	Slide 14
	Slide 15:  THANK YOU    

